53rd Annual Road Runners Club of America Convention
Fredericksburg, Virginia
May 11-15, 2011

General

The 53rd Annual Road Runners Club of America (RRCA) convention was held Wednesday, May 11, 2011 through Sunday, May 15, 2011 in Fredericksburg, Virginia.  The Fredericksburg Area Running Club (FARC) was the host club.

[bookmark: _GoBack]Brenda and Bill Gray attended the convention as representatives of the Lynchburg Road Runners Club (LRRC).  The complete convention schedule is included on the next two pages.   

The following convention events were not attended (since they were only for RRCA Board Members and State Representatives):

RRCA Board Meeting (Wednesday afternoon and Thursday morning)
State Reps Meeting (Thursday afternoon)

Our attendance began with the Welcome Reception on Thursday night.  On Friday morning the convention proper began with a General Session during breakfast.  Both of these events were basically opportunities to meet other convention attendees.

Important notes about this report:

The information boxes provided for each meeting session are the RRCA description of information to be presented.
Generally, handouts were not provided for the meeting sessions.  Upon inquiry, we were told that that electronic versions of the handouts were being compiled and these would be posted on the RRCA website.  As of June 3, 2011 these electronic handouts were not yet available on the RRCA website.  You are encouraged to check the RRCA website for the handouts because these, in several cases, were very interesting and helpful.
Hardcopy handouts WERE provided for “Managing Club Politics” and “Dietary Supplements & Running.”  These are included in this report.

The 2012 Convention will be held in Memphis from March 15-18 and is sponsored by the Memphis Runners Track Club.  www.MemphisRunners.com




The following convention events were not attended (since they were only for 





Friday Morning Education Session

	Insurance and Risk Management – Sponsored by Star Insurance and K&K Insurance – Presented by Terry Diller – Attendees will learn about best practices in risk management from recent lessons learned from insurance claims.  Learn about new RRCA insurance program enhancements and how they benefit your club and event.



Brenda and Bill both attended this session.  Terry explained that the coverage offered through RRCA is a General Liability policy with a $1 Million limit per occurrence.  There is no aggregate, i.e., it does not limit the number of events that are covered.  The insurance includes liability coverage for Club Officers and Directors.  Medical payments for non-liability claims pay over and above the claimant’s medical coverage.

About 1,160 clubs have purchased this coverage.  The RRCA has a new insurance offering for $2 Million coverage.  To date, about 10% of the RRCA member clubs have elected to buy this insurance.  Insurance is also available for “coaches” at less than $200 per year.

Terry mentioned two changes in insurance coverage due to recent, preventable problems in races:

The insurance will no longer cover overnight, on-road relay events
The insurance will no longer cover events that include man-made obstacles

Terry handed out a True/False insurance quiz that was very informative.  The quiz is included on the next two pages.







Friday Morning Breakout Sessions

	Running Etiquette – Presented by Freddi Carlip (the original Miss Manners) – Join Miss Manners as she reminds everyone that a little bit of running etiquette can go a long way to ensure running enjoyment and safety.  She will also review the RRCA’s Guidelines for Leading Safe Group Runs.



Neither of us attended this session.  Please check www.rrca.org/ for the handout for this session.

	Implementing the National Physical Activity Plan – Presented by Sheila Franklin, NCPPA Executive Director – The National Coalition for Promoting Physical Activity is responsible for leading the implementation efforts for the strategies outlined in the National Physical Activity Plan (NPAP).  Attendees will learn how clubs and events can get involved with implementation of NPAP at the local level by participating in grassroots advocacy efforts to promote increased physical activity for all.



Brenda attended this session.  Ms. Franklin’s presentation can be found at:

http://www.ncppa.org/resources/plans/

This is a lengthy, detailed presentation but it contains a wealth of information that can be used for local initiatives.

The whole purpose of this group is to get people in America MOVING.  The obesity levels in America are high and growing.   It is the belief of the National Coalition for Promoting Physical Activity (NCPPA) that beginning at the local (grassroots) level will have more success.

The NCPPA provides central direction for the NPAP (National Physical Activity Plan).  It provides central coordination and a national reach with local presence.   The NCPPA was initiated by the Centers for Disease Control (CDC) in 2008.   Initial seed money was provided by the CDC, but it is important to know, this is NOT government based.   

The NPAP will have a tag line of ‘Make the Move’.  The report will be in eBook format.  There are 200+ strategies on how to accomplish this, hoping for a 5-year outcome.  The sectors are:

Public Health
Health Care
Education
Parks & Recreation
Transportation & Community planning
Non-profit
Media	[both non-profit & media cross all sectors]
Business & Industry

The above ‘sectors’ have “Make the Move” Council Chairs.  Examples discussed were:

Education—Schools, after school programs, early childcare programs

Worksites – provide opportunities, e.g., grocery industry survey, corporate wellness department

Parks & Recreation – NCPPA will send info to LRRC to survey community, e.g., exercise is medicine, increase ‘joint use agreements’ between Parks & Recreation and community programs

Neighborhoods & Transportation—increase steps per day, identify partners
‘Complete the Streets’ policies (check out completestreets.org)
Engage city planners for increasing bike lanes and sidewalks
Improve infrastructure access to and site locations of schools
Recruit 25 Governors & 100 Mayors
Form a network of physical activity champions

Advocacy—LRRC needs to work with The Cancer Society and The American Heart Association to attract media attention  	

Media & Marketing—See www.ncppa.org under Make Your Move for the NPAP
It is also on the RRCA site.   
Sign on to get involved.  
See www.physicalactivityplan.org   
Use social media.  
There is a template for use in a Power Point presentation

Look at policy change
City planning meetings
Trails
Permitting 
Provide a template 	
Tier I easy; cheap
Tier II pedometers –measurement report; generate data
e.g-go to local gov’t to ask for additional water fountains

To kick off at the local level - for LRRC
Go to corporate level to offer help
Offer event discounts
Corporate challenges
Work with corporations with campuses for running/walking
Provide info from LRRC; RRCA can provide national info

Behavior change comes from the local level which can lead to policy change, however slow it seems.

RRCA is doing an inventory of youth programs around the country looking at behavior.

Possibilities:

Set up a youth running club module
Think about a ‘Couch to 5K in 30 days’ program for LRRC
Set up a “walk 3 miles a day” program – see how fitness levels improve
Design a marketing campaign beginning a “walk to run” campaign

There is a Facebook discussion on the RRCA site

Changing behavior of sedentary people
How to prepare a club to begin
Fundraising/civic project (design a 10K course)
Joint use plan
Google NPLAN

Brenda’s personal notes on the session:

I really think this is something our club should embrace as part of our mission.   This is truly important for our community.   I plan to meet with Bonnie Svrcek, Deputy City Manager, to see how we can partner with the City.


	Good Governance: Managing Your Club Finances – Presented by Vic Culp, Race Director – Sound financial management of clubs and events is the cornerstone for good governance.  Attendees will learn about best practices in managing clubs resources in this session.



Bill attended this session.  Please check www.rrca.org/ for the handout for this session.

Vic is a CPA, member of FARC, and founder of Race Timing Unlimited.  Vic made the following major points for 501(c)(3) organizations, such as LRRC:

Tax Implications
Donations to a 501(c)(3) are tax deductible
These organizations are exempt from Federal tax, but state tax laws vary
It is possible to get an exemption from payment of state sales tax on purchases – FARC got an exemption from Virginia
The organization must file Federal taxes – if your revenue is less than $50,000 you can file your Federal taxes on a postcard
Tax records are public information

Operating Model
The organization needs to have Officers and a Board of Directors
Vic said you must have a Constitution and By-Laws
The main purpose of the organization should be educational
The organization can engage in no prohibited activities, cannot pay any “high” salaries, cannot hire any “contractors,” and the “programs must match the purpose”
The organization cannot get credit unless it is secured by an individual
Vic said that a “non-profit that does not make a profit will cease to exist”
He recommended a one year working capital model, i.e., expenses for the coming year should be able to be paid in total by using current account money at the end of the preceding year
Permits are easier to get if you operate as a non-profit

Financial Policy
There should be regular audits of accounts and there should be a separation of duties, e.g., the President should not also handle the financial accounts
All revenues should be deposited and all bills should be paid by check
Invoices and receipts should be required for all expenses
The Treasurer should be the person to pay all bills authorized for payment by the Board
There should be no on-line bill paying because there are NO consumer protections for this method of payment
Profit from an event should be disbursed at the end of the event and it should go to (1) the next year’s Club operating budget, (2) a contribution to a 501(c)(3) charity, or (3) to an endowment - it should NOT go to the next year’s event budget
Vic suggested tracking each event on a “year specific” basis, i.e., every annual event is a separate entity and is not accumulated for more than one year

Friday Luncheon

The Friday luncheon speaker was Billy Mills.  Mr. Mills is an American Indian and was the winner of the 10,000 meter race at the 1964 Tokyo Olympics in a stirring finish.  Mr. Mills was a U.S. Marine at the time of his victory and remains the only American to win an Olympic Gold in this event.  Since then he has become a prodigious fund-raiser – over $500 million raised for charity.  His talk was very inspiring and provided some great life lessons.  It was truly an outstanding moment.

Friday Afternoon Breakout Sessions

	Developing a Marketing Strategy – Presented by Brenda Barrera, Managing Editor, Washington Running Report – Attendees will learn about the importance of branding their organizations and/or events for increased marketing recognition.  Attendees will also learn how to effectively use social marketing media such as Facebook, Twitter, etc. to promote activities as well as how to work with local media to get the best possible exposure.



Neither of us attended this session.  Please check www.rrca.org/ for the handout for this session.

	Motivating Volunteers – Presented by Angela Huff, Deputy Director of Marine Corp Marathon and Holly Bisbee, Secretary of Fredericksburg Area Running Club – Volunteers are the backbone of every running club and event.  Attendees will learn strategies to recruit and motivate volunteers to ensure they keep coming back year-after-year.



Brenda attended this session.  Please check www.rrca.org/ for the handout for this session.

Develop an operations plan.   Use a volunteer module—Google docs (for sharing info); Google group (message board); create charts; job descriptions

Identify volunteers, some suggested organizations are listed below.  Let them “brand” their spot on the course and maintain it year after year).

Running club members
Friends
Local Groups
Bands
Ham radio volunteers –they can use for certification
Red Cross volunteers – also for certification
Community college students
Nursing staffs
Family
Sports teams
High school students – some clubs need community service hours
Teachers
Boy scouts

Make sure all volunteers receive tee shirts. Identify key volunteer leaders and listen to their input, e.g., where do they want to be stationed.

Volunteer Coordinator should be a Board Member or a Race Day committee member.
Be organized
Utilize
Assign
Be specific
Don’t forget the Key Volunteer Leaders
Don’t micro-manage (if key volunteers are micro-managing, step in to remind them NOT to do that)

Motivating volunteers
Make them feel a part of the race.   
Let them own a certain station of the race.  
Train them.  Have buttons for them to wear.   
Have runners THANK volunteers.   
Award points to volunteers, e.g., if you are a LRRC club member, you have to volunteer at one race.   
Put their names on Facebook or the LRRC site.   
Make sure all Race Directors know their volunteers!!!

Think about a certified “Clean & Green Committee.”   Ask about starting one in our community, e.g., “green” drinks; trash running group.   Think about the “teen court” in our community.   Do the teens need to do community service?  What about having a local trash company sponsor the race? 

MAKE IT FUN TO VOLUNTEER!!!!!!!!!  Have a picnic for the volunteers so they will want to return.   

Have runners judge “water stops” to see which “water stop” was the most entertaining and fun.   Cross-country teams for high schools and colleges may want to volunteer for these.

Reward and thank volunteers!!  Ideas: Shirts, gift certificates, discounts, volunteer certificates (no cost)

	Crisis Management – Presented by Bret Schmidt, MCM Operations Manager and Rick Pennock, Police Officer – Attendees will learn what to do and what not to do when faced with tough situations during an event or training run.  Learn about best practices in managing through a death or severe injury of a runner while on course.  



Bill attended this session.  There was no formal presentation or handout for this session.

Bret Schmidt
Before the event your focus should be on mitigation and planning
The Marine Corps Marathon (MCM) has a “Command Operations Center” setup in a separate tent – this includes Mr. Schmidt and representatives from Police, Fire, Marines, and Information Technology
Hand held radios are used for communication with key people – the cell phone is the backup communication device
“After Action Reviews” are held after the MCM to assess what went right, what went wrong, and what needs to be improved
A weather watch is maintained prior to and during the event – the race team reacts to actual weather conditions during the event rather than relying on predictions of the weather for decision making
If a death occurs during the event, the race director relies on the Police to handle identification, notification of next of kin, etc. since they have experience in these matters
For the half marathon
Four medical stations are set up and a “heat tent” is set up – they have seen body temperatures as high as 108F – the heat tent can get this down to 100F in 30 minutes
A “tail end” pace is established (18 minutes/mile for the half) and the slowest runners are monitored throughout the race
Captain Rick Pennock
Fredericksburg assigns 45 police officers to the Half Marathon and only 4 are assigned to the Start/Finish area
The Police Department uses the “Reverse 911” system to notify residents of the race logistics – timing, road closures, etc.
Shutting roads down is the best option – the Police Department does not like having traffic running during the race and having its Officers trying to direct traffic around and through the race participants
To assure effective communication the running club and the Police Department need to build an effective working relationship over time
Eastern Region Meeting

This brief meeting was held at the end of the day on Friday and was chaired by Mark Grandonico, the Eastern Region RRCA Director, RRCA Board member, and a member of the Maine Track Club.  Mark suggested that runningmyraces.com was a good place to post Club and Event information.  Mark mentioned that Jean Knaack had shown the LRRC Runner Friendly Community application at the RRCA Board meeting and that the Board was very impressed.  There were several questions about our application from the members so Bill gave an impromptu presentation of our application preparation process.

Friday Evening Outdoor Barbeque

We had an opportunity to spend some time talking to Dan Edwards, RRCA Secretary, RRCA Board member, and member of the Tidewater (VA) Striders.  Dan was very complimentary of the LRRC Runner Friendly Community application and is one of the Board members that will perform the review of our application.  We had a chance to explain how we developed our application and to emphasize the outstanding working relationship we have with the City of Lynchburg.

Saturday Morning Breakout Sessions

	Discover Running – Presented by Eve Mill, RRCA Program Director – Learn about best practices for developing youth running clubs, events, and fun training programs through the Kids Run the Nation program.  Learn more about the RRCA’s specialized insurance for youth only clubs.  Learn how you can be part of the Discover Running initiative developed by the RRCA, Running USA, USA Track & Field, and USA Track & Field Foundation.



Brenda attended this session.  Information about the Kids Run the Nation Program can be found on the RRCA website at:

http://www.rrca.org/programs/kids-run-the-nation-program/

Overview- The youth inactivity crisis is a problem.  The RRCA Program Guide is available on the website.  It is a computer-based program to help the process.  Michelle Obama’s program can be found at:  www.letsmove.gov 

Youth Running programs
Community-based programs
Schools, community centers, after-school programs
Guide—8-week training program, can download a 40-page curriculum

Choose a program
Marathon-based program; run 25 miles over a semester; run 1.2 miles at 
the end of the semester
Mileage-based—do fun things with this
Curriculum-based – lessons, learn something new
Non-competitive race training programs
Or a combination of any of the above ideas

Start programs thru the elementary schools
Could run before/after school program (e.g. YMCA after-school)
Incorporate into school lunch or recess time
Evening programs 
Could get LRRC members involved to get started

Motivate
Involve parents
Find businesses to participate
	
Leadership & Management
Engage reliable volunteers
Provide training, written policies and procedures for volunteers

	Organizing a Grand Prix Series – Presented by Fredericksburg Area Running Club – Running, while being healthy exercise, is also an exciting sport.  Learn about best practices in developing local or statewide Grand Prix Series to promote competition and reward top performers and dedicated local runners.



Neither of us attended this session.  Please check www.rrca.org/ for the handout for this session.

	Managing Club Politics – Conflict Resolution 101 – Presented by Lawrie Parker, Executive Director of Piedmont Dispute Resolution Center – Managing club politics and/or local government politics when it comes to hosting events is a top concern of local RRCA club and event leaders according to our last membership survey.  Attendees will learn effective strategies and best practices for managing club politics and working with local leaders to resolve conflict in a positive and productive manner.



Bill attended this session.   The handout for this session is provided at the end of this report.

Discussion Comments
Conflict is normal but it does not have to be destructive
The flip side of conflict can be resolution, understanding, and consensus
You need to focus on the conflict AND the relationship so you can collaborate
In a club situation you need to have an understanding of the “written” and “unwritten” rules
You need to focus on the future NOT the past
Don’t try to negotiate with an angry person – wait until the anger has been defused to negotiate
Communication is all about listening so others can speak and speaking so that others can listen
Conflict Resolution Tips
Know your style of management and size up the other person’s style
Diagnose the problem so you can understand what it is really about
Guard against “anti-communication” from the other person and from yourself
The Five Principals of Conflict Resolution
Separate the people from the problem.  Be soft on the people and hard on the problem.
Focus on interests, not positions.  When positions look incompatible, look at the underlying interests and needs.
Generate options for mutual gain.  Work for a win/win approach.
Assure a fair process.  The process is just as important as the outcome.
Practice direct communication.  Talk with others, not about them.
Saturday Luncheon

The luncheon speaker was Gary Morgan, a former Olympic race walker.  Gary is the State Representative for Michigan and received the RRCA award as Outstanding State Representative.  Gary presented a slide show of his travels around the world that was very entertaining.

Saturday Afternoon Breakout Sessions

	Developing a Strategic Plan for your Club/Event – Presented by Jean Knaack, RRCA Executive Director – Attendees will learn about the importance of developing a strategic plan for your club or event, and review elements of a basic strategic plan blueprint.  This session will also include an overview of the RRCA Strategic Plan and lessons learned during the first two years of the plan.



Brenda attended this session.  There was no formal handout for this session but the RRCA Strategic Plan can be found at:

http://www.rrca.org/downloads/governance/2009_Strategic_Plan_web.pdf

Other strategic planning information is also available on the RRCA website.

Strategic planning is the process of defining direction and vision.  Focus on the entire organization.  Tease out strategies, think bigger, how to implement.  Think about vision—what will our club look like in the future?  What do we want to achieve?  Outline the issues that need to be addressed.

How to start:
Get “buy-in” from members
Review duties of the Board
Don’t require Board to do all the work
Develop a task force/have “the critic” on the task force
Educate the Task Force on what a Strategic Plan’ IS OR IS NOT
Work to focus on strategy---NOT operations
Conduct situational analysis (external & internal) assessment.  
Do a survey of race directors and individuals (runner survey by age and gender
		
Action items:
Conduct SWOT analysis (Strengths, Weaknesses, Opportunities, Threats)
Develop strategies & action items
Develop a financial plan & fundraising plan to support
Develop an annual plan, review & adjust the plan (USE IT)
Develop in 6-months many in-person and/or teleconference meetings
Task Force – decide what you want, e.g., growth, customer service
Promote – be a resource
Have breakout groups, report back to Task Force, focus on strategies
Think BIG - but real
Develop the plan – write it down
Delegate the writing task to someone who is good at it
Consider using the RRCA Strategic Plan as a guide
Once drafted, have Task Force review, finalize, then share with membership
THIS IS A LIVING DOCUMENT-review annually
Delegate someone as the “keeper” of the document
Have a budget that reflects priorities of the club

Example of a club (LRRC) Strategic Plan:   
Introduction – History of LRRC
Responsible Growth Strategy
10 Strategic Goals for next 10 years
Keep all club business within these 10 goals
To grow-engage youth groups as part of the Strategic Plan
Put Strategic Plan in front of new Board members to train them; keeps them focused
What do we want to be as a club?
Don’t miss opportunities for free publicity
Develop media outreach
Communication with the Board should be continuous

Jean Knaack has what she feels is an easy way to start the strategic planning process.  She would be happy to share this information if we want it.


	Using Technology in Your Event – Presented by a panel of technology experts – Attendees will learn about new technologies to enhance your event from timing systems, interactive maps, communication systems, online services and more.



Bill attended this session.  Please check www.rrca.org/ for the handout for this session.  This session focused on social media and did not provide any insight into timing systems or interactive maps.  

Use technology to:
Spread the word
Leverage participants
Manage participants
Post event activities
How to “spread the word”
Put your event on any available on-line calendar
Use email marketing and “daily deals”
Suggested email programs – Constant Contact, Mail Chimp, and many others
Optimize for search engines 
Put key words at the top of your website and mention these key words frequently on your website
Format so it is easy for search engines to read
Try to maximize the number of sites that link to your website
How to “leverage participants”
Use social media - Facebook and Twitter
Build your number of followers
Stay away from advertising on social media
Email is becoming less important
How to “manage participants”
Runsignup.com was touted for the following activities – coaching, emailing, managing club membership renewals, managing volunteers and their assignments
Iamathelete.com lets members manage themselves – editing registration, cancellations, waitlists, etc. – provides real-time feedback on participantion
How to manage the “post event” process
It was strongly suggested to signup for Google Analytics – the data that can be provided by this application was pretty impressive
Results need to be posted promptly and there are options other than posting a .pdf file
Followup with participants to get event feedback – for better response, wait till Monday through Wednesday after an event to request feedback

	Dietary Supplements and Running Performance – Presented by Mel Williams, PhD – Mel Williams is an Eminent Scholar Emeritus at Old Dominion University in Norfolk, Virginia where he served as director of the Human Performance Laboratory for nearly 30 years.  Attendees will learn about the use of dietary supplements and the effect they have on running performance.



Neither of us attended this session.  The handout for this session is provided at the end of this report.

Virginia State Meeting - Saturday

Our state representative is Bob Platt of Arlington, VA.  Bob has been the rep for several years and is trying to encourage and develop better communication among the RRCA clubs in Virginia.  Bob’s agenda for the meeting is included below.  The 37 Virginia member clubs, organizations, and businesses can be found by going to the RRCA website, clicking on “Find a Running Club” at the top of the site, and selecting Virginia on the map.  

The meeting was attended by Bob, four members of the Tidewater Striders, and two members of the LRRC.  Bob was disappointed in the turnout since there were quite a few other Virginia club members at the convention.  This seemed symptomatic of the lack of communication Bob has seen with the Virginia clubs.  

Bob announced the winners of state awards for Outstanding Club President, Outstanding Race Director, and Outstanding Volunteer.  The RRCA has awards for National honors.  Bob would be glad to support any Virginia candidates and would write a letter of support.  Nominations are due by November 2011.

The RRCA also has a program for State Championship races.  Bob would like to see this promoted better within the state and is looking for nominations at the various distances specified.  See programs/state championships at the RRCA website.  Brenda suggested that the Virginia 10 Miler could be the State Championship race at that distance.  The RRCA process would need to be followed to secure that designation. 

Bob would also like to hold state meetings and conference calls to improve communication.  The consensus was that the best way to promote meeting attendance would be to hold the meeting in conjunction with a race.  Apparently, past meetings have been primarily held in the Tidewater area and have not been well attended.  Bob was looking for new locations out in the state to try to improve attendance.  Brenda offered that Lynchburg might be a good location and took an action to follow up with the LRRC to see if we would be willing to host a meeting.  This would be a one to two hour meeting and it was suggested that it would be best to hold it in conjunction with the 10 Miler – perhaps two to three hours after the race.  
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